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. : 14 April 1988

MEMORANDUM FOR: Director of Information Technology

FROM: Thomas P. Elmore
oo Director of East Asian Analysis

SUBJECT: OEA Requireménts for the NHB

1. Thanks for your memorandum of 7 April, which helped us
delineate those areas where we are in good shape and those where
we still need to concentrate. We particularly appreciate the
support we are receiving on the issues listed in paragraph 1.

2. According to your memorandum, the feasibility of moving

25X1 the\ Agjsystem is still being studied; this concerns

me a great deal because this system has proved extremely useful
to us. In fact, I am committed to expanding its use after we
move and rate its transfer as a critical priority.

3. In your paragraph 4, you raise the question of the
Spec1al Handling documents. Be assured that we will win
agreement from both the DO and the State Department. to allow us
to read this material in the NHB's 5th Floor ISC. What we will

25X1 need from OIT, as my executive officer raised with| | in

25X1

25X1 All portions are classified

an earlier memorandum, is some secure form of retransmission from
the CPAS Operations Center to the ISC. This, too, is a priority
item. I simply cannot ask my analysts to walk back and forth
from the 6th . Floor of NHB to the 7th Floor of OHB, particularly
when the traffic involves issues that are time sensitive. The
cost in lost productivity is too high.

4, Although I am generally pleased with your progress thus
far, I am concerned about several of our requests that were not
raised in your memorandum. These include:

a. Two non-pub numbers in my front office;

b. The five (5) drops from the Agency TV grid;

¢. The wiring support for our 3812 printers. (These

networks are located in each OEA division--specific

locations have been given to your staff.)

5. Thanks again for your interest and your memorandum.

Thomas P. Efmore

SECRET.
SECRET
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